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I am pleased to present the results of the Office of Personnel Management's (OPM's) 2002 Federal telework survey. In November 2002, OPM surveyed Federal agencies to learn the progress of implementing telework programs in compliance with section 359 of Public Law 106-346. This law requires each Executive agency to establish a policy under which eligible employees may participate in telework to the maximum extent possible without diminished employee performance.

For the second year in a row, Federal agencies report an increase in the number of employees who telework. There is a gain of21 percent in the number of Federal employees who telework and a 20 percent increase in those eligible. As of2002, 68.5% of the total eligible Federal workforce has been offered the opportunity to telework. This is an increase of 18.5% over the targeted number of 50% mandated by Public Law 106-346 for 2002.

In addition, we found more agencies have developed and implemented telework policies which will enable them to expand telework in their agencies within the next year. I am encouraged by the fact that agencies report that management resistance to telework is no longer ranked as the number one barrier associated with increasing the number of teleworkers in their agencies and has moved down to number three.

Telework is a powerful tool for attracting and retaining well-qualified workers and can assist with Federal agencies' human capital management strategies. Now more than ever, telework is an invaluable management tool which not only allows employees greater flexibility to balance their personal and professional duties, but also allows both management and employees to cope with the uncertainties of potential disruptions in the workplace, including terrorist threats. The report describes OPM's ongoing efforts to help agencies increase the numbers of Federal employees who telework, but it also notes that our job is far from over. OPM remains strongly committed to telework, and we will continue our determined efforts to realize the full potential of this program.
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